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Independent community for business process management professionals

Are You Ready to Share Your Experiences in BPM, Lean
and Change Management with Your Peers?
If you have use cases and best practices on BPM, Case Management, Lean
Six Sigma or Change Management and you want to share those with your
peers, join us now as blogger. Becoming a blogger on BPM Leader is fun
and easy-to-do, it helps your peers, and increases your exposure within
the BPM community!

Follow us
Twitter
LinkedIn
Facebook

Join us now!

As strictly independent knowledge sharing platform, BPM Leader brings
together over 10,000 BPM professionals, bloggers, industry experts, users,
vendors, consultants and analysts, covering the latest insights, ideas and
opinions on Business Process Management, Lean Six Sigma, Change
Management and related domains.
So if you’re ready… Join us now as blogger!

BPM: Your Next Move as a Manager
Adama | Ecobank Transnational Inc.

BPM can no longer be ignored. In today's economic climate, companies demand
higher productivity, better control of costs, improved risk management and
minimized time to market to cope with frequent market changes and …

Read more

To BPM or not to BPM: When “Two out of Three Ain’t Bad”
Sunil Aggarwale | IBM

Just as Lady Gaga’s fame is seeing a meteoric rise, so too is that of BPM. Whilst
implementing BPM can transform an organization, there are also examples of
failed BPM projects or even disasters. How do you gain clarity …

Read more

Outsourcing Cartoon of the Week: Morale
Matthew Heffron | Sourcing Sage
Every week a new outsourcing cartoon.
This week’s cartoon is about: Morale.

Read more

Follow the Yellow Brick Road to BPM Success
Kevin Feldhus | Perficient Inc.

When I was growing up, we had 1 television channel on our black and white TV
and during the winter months, the movie “Wizard of Oz” would always run.
Want to take a guess at what we watched every year? …

Read more

Transformation, Measurement and Process Performance Indi…
Anders Bang Christoffersen | Danish Defense

The general who wins the battle makes many calculations in his temple before
the battle is fought. The general who loses makes but few calculations
beforehand. [SUN TZU] Have you participated in Business Process …

Read more

Solution spotlight
AccuProcess Modeler

Lean and BPM – Two Peas In a Pod?
Sunil Aggarwal | IBM

I have seen a resurgence of customers adopting Lean techniques in their
projects. In general, these have been very successful due to speed of delivery,
quality of deliverables and output, and the ability to drive fundamental …

Read more

Combining All BPM Methods – Is That Possible?
Janne Ohtonen | Business Coach

I started to write my PhD thesis on Business Process Management (BPM)
capability factors a year ago. First thing I came across was that there are loads
of different methods and terms like Process Excellence, Performance …

Read more

Outsourcing Cartoon of the Week: Productivity
Matthew Heffron | Sourcing Sage

Every week a new outsourcing cartoon.
This week’s cartoon is about: Productivity.

Read more

Two Common BPM Project Planning Patterns
Kevin Feldhus | Perficient Inc.

When crunched for time, be it on a project, or trying to get to your next
meeting, or preparing a RFP that is due soon, the tendency is to find shortcuts
or whole-cuts, anything that will help reach that deadline. …

Read more

Why RASCI Is Important For BPM Projects
Anders Bang Christoffersen | Danish Defense

If words of command are not clear and distinct, if orders are not thoroughly
understood, the general is to blame. But if his orders are clear, and the soldiers
nevertheless disobey, then it is the fault of their officers (Sun Tzu) …

Read more
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